Maiden Lane S106: January 2016 to December 2016
The S106 funding was awarded for the following purposes:
 £48,000 per annum for eight years to be used to mitigate the effect of projected
increased use by the residents of the Maiden Lane Estate.
 £5,000 per annum for eight years to be used towards capital projects and/or
maintenance of the Maiden Lane Community Centre.
 £5,125 per annum for eight years as a community chest to be spent on local
groups and organisations within the vicinity of Maiden Lane Estate to support
existing projects and organisations that provide services benefitting the
residents of the Maiden Lane Estate.

Branding S106
To ensure that tenants and residents recognise the
activities that are supported by S106 funding we
have designed a S106 logo. For S106 activities
we print and distributed leaflets to households on
the Estate.
S-106 Consultation
In 2017 Maiden Lane Community Centre undertook consultation to find out what
Maiden Lane Tenants and Residents of all ages would like to see happening on the
Estate. The results of the survey enabled us to plan and organise the programme we
will offer from 2016 to 2018. The activities delivered with S106 funding meet the
needs of the Maiden Lane community and the terms of the S106 agreement.
106 completed questionnaires were returned and the Maiden Lane Community Centre
Trustees approved a two year programme comprising the highest scoring activities
which were: Under 5’s Drop-In and activities 49: Activities and trips for older people
45: Youth Activities, trips and residentials 43: Transitions Group for 10 to 13 year olds
including trips and residentials 42: Family Activities Outings and Trips 35: Activities 5
– 10 year olds 33: Family Social Events and Meals 18: Football, basketball, gym and
trampoline for children and young people 18: Adult evening and weekend activities
including cooking and fitness 25.
The lower scoring activities were: Weekend activities for children and young people 2:
Homework Club 3: English on-line 4: bingo 4: Yoga older people 4.
In 2016 the £5,000 capital spend was used to purchase equipment for the Maiden
Lane Youth Club and IT equipment for use by Estate residents.

Highlights of 2016-17 Maiden Lane S-106 Programme
COMMUNITY CHEST

The Community Chest of £5,125 was spent in the following way:
Information Advice and Guidance programme for Maiden Lane Residents.
This project delivered by Urban Community Partnerships Urban Community Projects
worked with Maiden Lane residents who were looking for work or training
opportunities. The 8 residents recruited through door leafleting on the Estate and 3
referrals from the Somali Community Development group based on the estate, went
through a one-to-one 'job ready' programme designed to prepare and help them back
into work. The project resulted in 6 residents of Maiden Lane gaining employment and
2 registering for college courses.
Computer Skills
Following the S-106 £5,000 capital spend in 2015 that was used to purchase and
install IT equipment and software we provided Open Access IT sessions, for Maiden
Lane residents using the equipment purchased.

Fireworks on the Estate.
The Tenants and Residents Association organised this extremely successful Fireworks
event that took place on the Estate. Over 100 local people, mainly residents of Maiden
Lane Estate, attended. S106 paid for the Fireworks and the refreshments.

Under 5s Drop-In
The Under 5s Drop-In sessions took place during school term time. The sessions
were well attended and 27 parents/carers and children from Maiden Lane Estate
attended the Drop-In sessions during 2016-17.

Term time activities for children aged 5 to 12
Following the reduction in the funding that Camden Council received from central
government in 2012 our funding for play provision for children aged 5 to 12 years was
cut and in 2016 the allocation for our Under 5s Drop-In was cut. However, we have
been active in raising funds from elsewhere, and thanks to the success of this activity
and the availability of the S106 money, these crucial services are still available to
children and young people on Maiden Lane Estate.

Holiday activities for children, young people and families
Our programme of holiday activities for children, young people and families is an
important part of the service that the S106 funding supports. Holiday Play Schemes
for the younger children, activities and events for young people aged 13 to 19 and
residentials and trips for families enable Estate residents to take part in new activities,
visit new places and experience new things.
Below are examples of the holiday activities programmes on offer during 2016-17.

Maiden Lane’s Summer Holiday Programme was the largest programme we
provided for children young people and families with S106 money.

Family seaside trip 2016
We took 70 residents to Southend-on-Sea. Everyone had a great time.

Youth trip to Avon Tyrrell
A group of 14 young people from the Estate went on a two day summer camping and
outdoor pursuits holiday to Avon Tyrrell.

6 Family Fun Days on Maiden Lane Estate that attracted 100+ visitors to each
event.
The S106 funding was awarded to Maiden Lane Community Centre to enable us to
provide learning opportunities, activities and events that will help create social
cohesion on the estate. The Family Fundays are designed to achieve this by
providing popular activities for the whole family. These activities are held out-of-doors
during the summer months and in the Community Centre in the winter.
We plan to continue to provide Fun Days when the new development on Maiden Lane
is populated so old and new residents can get to know each other. These events
have proved very popular and are a good way for people on the Estate to meet their
neighbours and find out what is happening in the area.
Below is a sample of the publicity for Fun Days that is produced and distributed on
Maiden Lane Estate.

Christmas Show Aladdin at the Lyric Theatre Hammersmith. 50 estate residents
of all ages, including a number of family groups, and a group of older people attend
the Pantomime and really enjoyed it.

Winter Celebration 2016
The year ended with Maiden Lane’s extremely successful Winter Celebration. There
were presents for both children and adults in the beautiful winter grotto created by a
local artist who worked with many of the users of Maiden Lane Community Centre.

